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'Unless Cost of Operations is Brought Down
Coastal Shipping will Remain a Dream'

S Ramakrishnan, chairman and managing director of Shreyas Shipping, is as much the driving
force behind the Transworld group of companies as he is the pioneer of coastal operations in
the country. In an interaction with V Ayyappan, the highly successful entrepreneur, with over
25 years of experience in all facets of running container feeder services in the Indian sub-

continent, elaborates his company's latest initiative

Congratulations on success-
full linking of east coast with
west with your coastal service.
What were your initial expec-
tations and how are they turn-
ing out?

Shreyas takes pride to be the
first containerized coastal oper-
ator for having linked east with
west coast of India starting from
Kolkata to Mundra. The services
have turned out to our satisfac-
tion as per our initial expectation
as both services were tailor-
made with support of base cargo
with an intention that once the
service is up and running more
and more cargo volume will shift
from road and rail mode to water
and also that we canshift certain
exim cargo which are currently
transshipped through foreign
hub ports.

As against earlier services,
what are the advantages that
the new service has made
available to the trade?

With the new services we have
provided our customers connec-
tivity between all major contain-
er ports and terminals in India,
for both domestic as well as exim
containers as against earlier
services between few ports. We
have also established Mundra as
gateway port for the exim cargo
originating and destined from
and to Hazira and Nhava Sheva.
The Bast -West service can help
Vallarpadam terminal to devel-
op as a transshipment hub for
both domestic as well as exim
cargo, Combining both the old
and new services we are able to
provide pan India service,

As aleading coastal operator,
this is a service that Shreyas
should have started long back.
Why it took 15 years tolaunch
it now? What were the trig-
gers?

The new services are part of
the growth plan of Shreyasasen-
visaged. In order to provide such
services we had to first go for in-

wass crease in tonnage which we were

able toaccomplish last year by al-
most doubling up our tonnage
and capacity,

Wealso had to work out for the

base cargo to commence these
services after we had acquired
the right tonnage to launch the
services. Development of the re-
quired infrastructure also took
place only in last two years with
commencementof operationsat
Vallarpadam terminal, Adani
Hazira terminal and Adani MSC
3rd terminal at Mundra which
were the Key terminals for the
services launched. Surely the
timing is right and we could not
have achieved this earlier.
Everyone has been paying lip
service to coastal and iniand
water transportation for the
salient benefits it offer to the
country and its trade. For
players to join the trade it was
left to operators like Shreyas
to pioneer and demonstrate
the worthiness of the mode.
What were the obstacles
which were so difficult to sur-
mount for one to enter and
how Shreyas plans to tackle
them?

Operating services on the
Indian coast has been very chal-
lenging from the start and also
most expensive due to several
taxes and levies. As you are
aware, all Shreyas’ vessels are
registered in India with a vision
to develop coastal shipping here
hence we had to accept all the
challenges.

The initial challenge was to
get the Custom procedures putin
placeto carry domestic as wellas
exim cargo which was stream-
lined to get the operation started.
But unfortunately these proce-
dures are questioned and even af-
tera decade of operations westill
continue to face issues off and
on.

Then came issues related to
portinfrastructureas priority is
always given to exim trade and
coastal container trade contin-
ues to suffer which we have over-
come by planning and operating
scheduled services.

The cost of operation of
coastalservices still continues to
be very high and amatter of con-
cern due to high cost of fuel and
diesel oil which has turther ag-
gravated due to rupee devalua-
tion and also high manpower
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cost deployed on our ships due
to the associated taxes.

We are of the firm belief
that unless the cost of opera-
tion is brought down most car-
go will not find way to the sea
mode and coastal shipping will
remain a dream for country
and just lip service will not
helpitinits growth.

We have been putting up sev-
eral proposals toresolve these
issues and challenges to the
concerned authorities but no
relief has been extended so far.

Wereally need to think what
the country is loosing by not
having a competitive coastal
service as against the foreign
counterparts and resolve all
issues and challenges which
should be the way forward.

What kind of an impact the
service would have for the

The cost of operation
of coastal services still
continues to be very
high and a matter of
concern due to high
cost of fuel and diesel
oil which has further
aggravated due to
rupee devaluation and
also high manpower
cost deployed on our
ships due to the
associated taxes

transshipment terminal at
Vallarpadam? Do you see
any change in activities fol-
lowing the launch of the

new service?

The government relaxed
cabotage for Vallarpadam last
year but unfortunately no one
has availed this advantage so
far as it has not addressed the
main issue of high cost for
coastal shipping service.

If a container hub port has
to be really developed in India
then the operating cost for the
coastal feeder vessels have to
be brought down or else cargo
will find its way to foreign hub
ports where the feeder cost is
much lower even when dis-
tances are longer due to dis-
parity in cost.

Our coastal services, old and
new, calling at Vallarpadam
terminal are the only ones han-
dling transshipment contain-
ers and the new service hasal-
ready handled close to 1000
TEUs per month.

We expect the volume to go
up further in days to come.
Surely if cost of operation can
be brought down then the new
service can do wonders for
Vallarpadam. Shortly we may
have to make it a weekly serv-
ice as there is enornious scope.

As a minority stakeholder
in the terminal, how do you
see the potential of the in-
ternational transshipment
terminal shaping up?

Now since we are able to
provide connectivity with all
other major Indian container
terminals and ports, we do see
potential for development of
terminal.

Although the port and ter-
minalaretryingto match han-
dling cost with the neighbor-
inghub portto attract business
but the feeder cost remains a
matter of concern due to high
cost of operations of coastal
feeder services.

We are sure that if it is tak-
en care of, the terminal will
have the potential of beingthe
international transshipment
terminal.

Kerala government is seen
actively promoting use of
inland and coastal trans-
portation. How do you rate
their efforts? Do you have
any suggestion to make the
efforts more efficient and
productive?

We do appreciate Kerala
government's initiative to pro-
mote inland and coastal trans-
portation which is limited to
the state.

Butif the same can be ex-

tended for the vessels connect-
ing the state with other parts of
India then surely operators
like us can provide much busi-
ness to the Kerala state and
help the developments of ports
and overall growth of the state.

The centre is busy working
towards setting up two ma-
jor ports, one on the east and
another on the west coast.
Frankly, have you ever felt
the need for more ports in
the subcontinent?

We are surely notagainst de-
velopment of two major ports
as a developing country like
ours do need to have more port
infrastructure to take care of
expected growth which unfor-
tunately has becomeflatin the
recent past due to world-wide
recession but surely these are
long term development plans.

Along with development of
port, the government also
needs to think of development
of Indian shipping and move
towards that.

‘When do you expect the
Indian players to experience
the upward swing of the
next shipping cycle?

There has been several up-
ward and downward swings in
the shipping cycle but the cur-
rent downward swing has been
for long and also large which
has affected global shipping
the maximum and we do not
expect equivalent upward
swing in future.

There will be upward swing
but we do not expect that will
bringas much cheers to Indian
players or even global players
as experienced before during
upward swing.

Shreyas has touched almost
all segments of the shipping
and supply chain logistics.

What is next, besides con-
solidating them?

* Inthe current situation it
could be wise to consolidate
and expand cautiously, We are
surely looking at further de-
velopment in termsof more
acquisition of tonnage and
other logistic hardwares be-
sides expansion of coastal
services.

One of our vessel is still on
charter outside India and the
next step will be to include that
vessel also on our coastal serv-
ice and expand our customer
base and cargo volume.
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